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Hospitals manage assets, inventory, staffing, and capacity
simultaneously every day. When these operational elements are
disconnected, inefficiencies multiply and patient flow slows.

The Operations Management System unifies daily hospital operations
INto a centralized, real-time control layer that connects assets, supplies,
staffing, and capacity. By integrating operational data across
departments and automating visibility and alerts, hospitals can
Improve coordination, reduce delays, and maintain consistent
performance across routine operations.

—I

Asset & Resource Visibility Capacity & Utilization
e Real-time tracking of beds, rooms, and = Control
equipment e Live monitoring of resource utilization
e Centralized inventory and supply e Configurable capacity thresholds and
monitoring alerts
e Department-level operational e |dentification of operational
dashboards bottlenecks

e Unified view of critical hospital resources | e Data-driven resource allocation |

::_;-_» Workforce Coordination @: operational Intelligence
e Centralized shift and coverage e Cross-department performance
visibility Insights
e Real-time staff availability tracking e Automated alerts for operational
e Alignment of staffing with operational strain
demand e Reporting and audit-ready visibility
e Reduced scheduling gaps and e Scalable deployment across hospital

overlaps ’ networks
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